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The CHP, as a statewide law enforcement agency, has established the following vision, mission, and professional values to guide the Department in meeting its public service responsibilities.


Vision


To meet the needs of the public and CHP employees by continuing a tradition of innovation and excellence in law enforcement into the 21st century through safety, service, enforcement, and leadership.


Mission


The mission of the CHP is to ensure safety and provide service to the public as they utilize the highway transportation system and to assist local government during emergencies when requested.


Organizational Values


To accomplish its mission, the CHP is committed to the following organizational values as the foundation of its pledge to public safety and service:


Respect for others.


Fairness.


Ethical practices.


Equitable treatment for all.


Professional Values


The CHPÕs mission is based upon an overriding pledge to provide the highest degree of safety and service possible.  This pledge can be upheld only when all employees clearly understand the DepartmentÕs expectations and commitment to service by exhibiting the following values, known as ÒCHP PRIDE:Ó





Courage: 		Stand for what is right, despite the threat of adversity.


Honesty:  		Uphold the truth, and maintain the trust and confidence placed upon us by the citizens of California.


Professionalism:	Constantly strive for quality and excellence.


Principles:  		Adhere to the highest conduct which promotes moral and ethical ideals.


Respect:  		Display a positive and service-oriented attitude towards the public and each other.


Integrity:  		Being honorable, open, and fair; this is the cornerstone of our profession.


Dedication:  		Commit to the mission of the Department and our oath.


Esprit-de-Corps:  	Encouraging personal and organizational success through group effort and team spirit.





�PRIVATE ��Geographical Jurisdiction�tc "Geographical Jurisdiction"�


The CHP performs its mission on all freeways of the state.  These freeways include Interstate routes, United States highways, and state routes.


The CHP also performs its mission on all streets and highways in unincorporated areas of the state.  This jurisdiction encompasses highways under the control of both state and county government maintenance authorities.  The CHP currently patrols 103,089 miles of roadway throughout California.


�PRIVATE ��Legal Authority�tc "Legal Authority"�


The California Vehicle Code (CVC) is the primary statutory source granting the CHP its enabling, administrative, and enforcement authorities.  Starting with Section 2100, the CVC describes the position of the CHP in state government and its basic command structure.


The CHP's main responsibility of enforcing the state's traffic laws, and a description of the CHP's powers and duties, are contained in the CVC beginning in Article 3, Section 2400.  In addition to specific enforcement responsibilities, this section provides general language directing the CHP to enforce all laws regulating the operation of vehicles and the use of highways, and gives the CHP primary responsibility and authority to investigate traffic collisions on specified highways.


As a result of the consolidation of the California State Police with the CHP, the Department now provides protective services for the Governor and other constitutional and state officials.  The CHP also provides protective and other law enforcement services to state employees and facilities.


Related California Codes


Legislative bills pertaining to relevant sections of the following California codes are carefully analyzed by the Department.  Once they are enacted, these code sections provide a foundation for many departmental policies and procedures. 


Government Code - Departmental operations, disaster assistance and mutual aid


Penal Code - Powers of arrest, criminal procedure


Health and Safety Code - Air pollution control, transportation/possession of narcotics/dangerous drugs


Business and Professions Code - Dangerous drugs, alcoholic beverages


Welfare and Institutions Code - Taking juveniles and mentally ill persons into protective custody


Streets and Highways Code - Traffic control and enforcement on state highways


Agricultural Code - Inspection of loads of agricultural products


Public Utilities Code - Reporting violations of the Aeronautics Act


Revenue and Taxation Code - Vehicle license fees


�
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The CHP has developed and implemented a variety of programs to achieve its mission and objectives.  Many of these programs have resulted in specific enhancements to public safety and service.  A few of these accomplishments are listed below.


Mileage Death Rate (MDR)


�The efforts of the CHP have helped reduce California's MDR by 46 percent between 1987 and 1997.  In 1987, 2.4 motorists were killed per 100 million vehicle miles driven.  In 1997, the MDR dropped to 1.29, the lowest in the state's history.


Driving Under the Influence (DUI) Enforcement Efforts


The CHP has assumed a statewide and national leadership role in the effort to reduce the death and suffering caused by drinking or drugged drivers.  Significant accomplishments in this area are listed below.


Sober Graduation:  This annual public awareness program was implemented in 1985 and is aimed at graduating high school seniors with the message, “Make it to your future!”  It has won national acclaim for its effectiveness.  This program is legislatively funded to educate the public about the dangers of drinking and driving.


Designated Driver:  This public awareness program, begun in 1989, encourages the use of a designated driver - a person who abstains from drinking alcoholic beverages and provides safe transportation for the others in his or her party.


Sobriety Checkpoints:  In 1984, the first year the CHP used roadside sobriety checkpoints, 17 checkpoints were conducted.  Between July 1, 1997, and September 25, 1998, the CHP conducted approximately 264 checkpoints resulting in 788 DUI arrests.  Currently, the CHP plans to conduct 250 sobriety checkpoints from January 1, 1999 to June 30, 2000.


Proactive Roving Patrol DUI Operations:  From April 1, 1993, to March 31, 1994, federal funding provided for 25,000 officer and 2,500 sergeant overtime hours dedicated to proactive roving DUI patrol, which resulted in 1,868 DUI arrests.  Between April 1, 1997 and March 31, 1998, another federal grant funded the Sobriety Checkpoints and Roving Enforcement (SCARE) Program.  The SCARE Program resulted in 1,794 DUI arrests.  A second phase of the SCARE Program (SCARE II) begins January 1, 1999, and will continue through June 30, 2000.  SCARE II dedicates 25,000 officer and 2,500 sergeant overtime hours to proactive roving DUI patrol and sobriety checkpoints.


Consolidated Communications Mobile Blood Alcohol Testing Vehicles Program:  To enhance the Department's efforts in removing impaired drivers from the road, federal funding purchased two Consolidated Communications Mobile Blood Alcohol Testing (CCoMBAT) Vehicles.  The vehicles were obtained for deployment in support of DUI task forces and are custom-built 33-foot specialty vehicles equipped with communications capabilities (including computer aided dispatch).  The vehicles also contain personal computers, cellular and regular telephones, and preliminary alcohol screening devices.  The CCoMBAT vehicles have been successfully utilized in the SCARE program and will be used during future DUI enforcement activities.


DUI Task Force Operations:  In 1995 and 1996, the CHP conducted 25 DUI task force operations which utilized CCoMBAT vehicles and resulted in 910 DUI arrests.  Between July 1, 1997 and September 1, 1998, the CHP conducted 49 DUI task force operations resulting in 881 DUI arrests.  An additional 45 DUI task force operations are planned through June 2000. 


Preliminary Alcohol Screening (PAS) Devices:  A PAS device is a hand-held breath testing machine which provides on-scene testing of a suspected DUI violator's blood alcohol concentration (BAC).  PAS devices help establish the requisite probable cause to arrest the violator for various DUI-related violations.  The Department currently has approximately 2,129 PAS devices used in field operation.  Three hundred individuals from the CHP, local district/city attorney offices, and allied agencies have been trained as PAS coordinators and trainers.


Administrative Per Se License Suspension:  In 1990, the California Legislature statutorily authorized law enforcement officers to confiscate the driver's license of a motorist arrested for DUI with a BAC of 0.08 percent or above, pending suspension by the Department of Motor Vehicles (DMV).  A separate administrative per se provision applies to individuals under 21 years of age with a BAC of  0.01 percent or greater. 


0.08 Percent Blood Alcohol Concentration:  On January 1, 1990, California law was amended to establish the presumptive BAC of intoxication at 0.08 percent.  Prior to this, the presumptive BAC level was 0.10 percent.  Only seventeen other states in the nation enforce their DUI laws in such a stringent manner.


Commercial Program


When commercial vehicles are involved in collisions, their size and weight often turn these mishaps into fatal collisions.  The CHP has aggressively pursued increased commercial vehicle safety through the following programs:


Commercial Vehicle Inspection Ports Of Entry:  Commercial inspection ports of entry have been established at most of California’s borders and provide a safer environment for California’s motorists by ensuring commercial vehicles meet California safety requirements.


On-Highway Commercial Vehicle Enforcement Program:  The CHP's on-highway commercial vehicle enforcement program utilizes a professional staff of uniformed and nonuniformed individuals.  These individuals monitor, weigh, and inspect trucks at fixed inspection facilities, platform and pit scales located on major highway routes throughout California.  The CHP operates 19 inspection facilities, 35 platform scales, and 58 pit scales.


Biennial Inspection of Terminals (BIT) Program:  The BIT Program was established by the California Commercial Motor Vehicle Safety Act of 1988.  The act expanded the CHP's Motor Carrier Safety Program to more adequately address safety issues of the entire motor carrier industry.  The act requires the CHP to inspect every commercial truck terminal in the state at least once every 25 months.  BIT inspectors check terminal maintenance records to ensure that every commercial vehicle operated by the terminal has been serviced according to the required maintenance schedule and that the service records are properly maintained.  They also inspect driver hours of service records, controlled substance and alcohol testing records, and pull-notice records to determine whether the motor carrier has entered the names of all commercial drivers into the Department of Motor Vehicles Pull-Notice Program.  The Pull-Notice Program is designed to keep employers from allowing persons whose driver's license has been suspended or revoked to drive.  Finally, inspectors examine a representative sample of vehicles and equipment to ensure they are in proper working order.


Pupil and Public Transport:  School buses are by far the safest form of transportation in the state.  This can be attributed, in part, to the CHP's consistent statewide involvement with driver testing and school bus inspections.  The CHP is also responsible for inspecting youth buses and school pupil activity buses.  The CHP's involvement with pupil transportation issues allows the Department to strongly influence policy that directly affects the industry.  In addition, the CHP inspects public transit buses, tour buses, general public paratransit vehicles, and farm labor vehicles.  All these inspections must be conducted every 13 months.


Hazardous Materials (HAZMAT):  Transporting and routing HAZMAT is an ever-increasing challenge.  The CHP is responsible for providing consistent enforcement in the following areas:


Licensing HAZMAT transporters;


Inspecting flammable and combustible liquid cargo tanks and hazardous waste transport vehicles and containers;


Designating routes on which explosives, radioactive materials, and inhalation hazards can be safely transported; and


Conducting environmental crimes investigations.


California Commercial Vehicle Inspection System (CCVIS):  The CCVIS is a program that automates commercial vehicle inspections at the CHP’s inspection facilities.  This program captures driver, carrier, vehicle, HAZMAT, and Commercial Vehicle Safety Alliance (CVSA) safety violation information.  


Approximately 26,000 commercial vehicle inspection forms (407F) statewide are transferred electronically to the Federal Highway Administration’s Motor Carrier Management Information System (MCMIS) computer in Washington, D.C. each month.  Streamlining the program has reduced the workload for key data operators approximately 3-5 minutes and the whole process by approximately 10 minutes per form.  The CCVIS system reduces information entry errors through the database design and allows the data transfer to occur in a timely manner, thus providing other states real-time inspection information.


Commercial Vehicle Information Systems & Networks (CVISN):  CVISN is a program sponsored by the Federal Highway Administration to develop a partnership between states, government, motor carrier and industry associations.  California was selected as one of the seven pilot states to participate in this program.  CVISN is not a new system, but rather provides a means to connect existing systems with other databases across the country through an open standard network based on existing U.S. commercial telecommunications infrastructure.


The primary focus of CVISN is to improve highway safety and reduce the administrative burden on the private sector.  CVISN goals include distributing safety information to inspection personnel through computers installed at roadside facilities, electronic collection of inspection data from the roadside, electronic application for credentials by carriers, interfacing of state systems to the International Registration Plan and International Fuel Tax Agreement clearinghouses, and performing electronic clearance.


CVISN is expected to increase highway safety by enhancing existing systems to make better use of safety data and allow more frequent exchange of information by roadside officers with state and federal databases.  This will allow officers to have greater ability to identify and focus on unsafe motor carriers.  Another focus of CVISN is to reduce the administrative burden on the industry for regulatory compliance.  CVISN will automate many of the current manual processes related to commercial vehicle operations, which will also increase the efficiency of the way government agencies do business.  Motor carriers will be able to apply for credentials and perform other state business transactions directly from their offices, through the use of Carrier Automated Transaction software and a personal computer.  This will increase the speed in which applications are processed and reduce returned applications due to errors.  When CVISN is fully implemented, it is envisioned 30 to 40 percent of motor carriers statewide will utilize this process.


PrePass :  PrePass is a “preclearance” system that gives qualified trucks an opportunity to bypass inspection facilities.  As the vehicle approaches an inspection facility the vehicle is weighed “in-motion” and identified electronically.  The electronic system verifies the vehicle’s credentials required by state agencies, then sends an electronic message to the driver.  A green light means bypass, while a red light means pull into the station.  By allowing low-risk, pre-cleared trucks to bypass the inspection facility, facility operators are given a better opportunity to look closely at higher-risk trucks.  Additionally, PrePass improves highway safety by reducing the number of scale closures due to traffic back-ups.  This system also encourages carriers to operate within government regulations and maintains safety through random inspections.


In 1997, 14,454 PrePass equipped vehicles bypassed CHP inspection facilities a total of 226,225 times.  There were 137,391 bypasses in the first three months of 1998.  As of July 1998, there were 1,084 motor carriers with 53,126 vehicles eligible to bypass California facilities.  PrePass has proved to be a success in California and it is envisioned that ultimately 25 sites will be PrePass equipped by the end of 1999.


Congestion Relief


Freeway congestion continues to be a problem for local and state governments in California.  The programs described below have helped reduce freeway congestion in major urban areas:


Freeway Service Patrol (FSP) Program:  The FSP Program was created in 1991 and consists of a contracted fleet of privately owned tow trucks which patrol designated routes of congested urban freeways.  The program’s primary goal is to expedite the removal of disabled or stranded vehicles from California’s freeway system.  Doing so has a positive impact on traffic volumes by reducing non-recurrent congestion.  Additionally, the rapid removal of freeway obstructions reduces fuel consumption and automobile emissions by reducing the time vehicles spend idling in stopped traffic.  FSP tow truck drivers commonly change flat tires, jump-start vehicles, provide a gallon of fuel, make minor repairs, or tow disabled vehicles off the freeway to specified safe drop locations at no direct cost to the motorist.


Transportation Management Centers (TMCs):  TMCs gather information from CHP communications centers, roadway loop detectors, FSPs, closed circuit television, etc., and use it to provide accurate information to the motoring public via the media, thereby decreasing the motorists’ exposure to traffic congestion and its associated dangers.  The CHP and the California Department of Transportation  jointly operate TMCs, and the program is expanding into urban areas statewide.


Motorist Safety


The CHP has developed many programs over the years to provide motorist services and increase the level of safety on the state’s roadways.  A few of these programs are listed below:


Corridor and Pedestrian Safety Programs:  Under these programs, a task force is assembled with representatives from local, regional, state and federal governments, and the private sector.  It is their responsibility to collectively identify conditions and behaviors that contribute to collisions on selected public roadways and recommend and implement corresponding solutions.


CHP Aircraft:  The CHP has nine helicopters and 15 fixed-wing aircraft.  Each CHP Division uses either a helicopter or fixed-wing aircraft, or both, to provide a variety of motorist services or enforce traffic laws.  Helicopters are used in search and rescue missions, medical evacuations, and for search and apprehension of suspected law breakers.  Regional helicopters engaged in medical treatment are staffed by officers trained as paramedics and equipped for advanced life support.  Many times these air assists are undertaken at the request of local law enforcement agencies.  Fixed-wing aircraft are used for speed enforcement, search and rescue, and patrol along remote California highways.


Emergency Medical Services:  The CHP has committed to training and updating officers who are certified in emergency medical services.  The survival of collision victims often depends upon the skills and abilities of the first emergency responder.  This advanced training tremendously improves the chances of survival.


Speed Enforcement Efforts


The CHP has a variety of effective speed enforcement programs including:


Radar:  The CHP has historically utilized radar only on county roadways and conventional state highways.  However, speed statistics indicate that the prevailing speed on freeways has incrementally increased beyond the posted maximum speed limit.  With the support of the Governor and the California Legislature, the CHP has initiated the  “Freeway Radar Corridor Enforcement Program” in an effort to reduce the prevailing freeway speed by utilizing radar on corridors with an identifiable speed-related collision problem.


Light Distancing and Ranging (LIDAR) Deployment:  LIDAR is a speed measuring device which accurately measures a vehicle’s speed through the reflection of laser light.  Due to its narrow transmitted signal, LIDAR is effective in identifying targets on congested roadways.  Subsequent to a feasibility study, the Department began a LIDAR pilot project on the Golden Gate Bridge in August 1997, and on select county roads in the CHP Solano Area in January 1998.


CHP Aircraft:  Speed enforcement is one of the primary missions of CHP aircraft. To accomplish this mission the Department operates 14 single engine Cessna 185 airplanes from bases throughout California.  Crews consist of a single pilot at some locations, and a pilot and flight officer at others.  Flight crews determine a vehicle’s speed by pacing it through pre-measured distances marked along stretches of the state’s freeways and highways.  The airplanes work closely with ground officers who stop the violator and issue the citation based upon flight crew observations.  It is a safe and effective method of enforcement.


Drug Interdiction Efforts


The manufacturing, transportation, and sale of illegal drugs is a monumental problem in California.  The CHP has taken an aggressive role in combating this problem through special programs such as Asset Forfeiture (AF), Campaign Against Marijuana Planting (CAMP), Operation Pipeline (OPL), Drug Task Forces (DTFs) and Canine Narcotic Enforcement Teams (CNETs), in which the CHP interdicts drugs being transported on the state’s highway corridors.  As a result, the CHP has been responsible for making some of the largest drug seizures in the state.  In 1996, the CHP led the nation in the seizure of heroin, methamphetamine, and currency.


Drug Recognition Evaluators (DREs) 


In 1983, realizing the need to train CHP personnel in detecting and removing drug impaired drivers from the highways, the Department initiated a Drug Recognition Evaluator (DRE) training program. This training was provided to CHP as well as allied agency personnel.  In 1991, the CHP entered into a contract with the National Highway Traffic Safety Administration (NHTSA) which established the CHP as the statewide Drug Evaluation and Classification Program (DECP) coordinator with the purpose of expanding the DRE program within California and other states.  The Department has trained in excess of 2,700 law enforcement officers as DREs, which equates to more than half of the DREs in the United States.


Technology


Advancements are routinely being applied to CHP operations. Two examples are listed below:


Computer Aided Dispatch (CAD):  The CAD system electronically facilitates the rapid dispatch of law enforcement, fire, medical, tow truck and other emergency services. 


Mobile Digital Computers (MDC):  MDCs provide data radio transmissions between a patrol vehicle and the communications centers, providing patrol officers with immediate access to Department of Motor Vehicles and Department of Justice databanks through the California Law Enforcement Telecommunications System.


Termination of High-Speed Pursuits


The Department continues to seek solutions to the problem of high-speed pursuits.  In addition to maintaining one of the only state-level pursuit databases in the nation, departmental personnel speak at conferences, participate on task forces, and consult with technology vendors to encourage the development of appropriate technology.  The National Institute of Justice sponsored one of these task forces which recommended funding be directed at four priority technologies:


Retractable Direct Injection Systems:  This is an electrical version of a spike strip where disabling electrical power is injected into a fleeing vehicle through direct physical contact (contacts are retractable).  Early versions of these systems are on the market with the electrical contacts fixed in the up position, ready for discharge.


Radiative Electrical Systems and High-Power Microwave:  This system discharges electrical beams that radiate through the air and disable the fleeing vehicle’s engine, typically by inducing unexpected electrical currents in the engine’s control systems.  The Army Research Lab in Maryland has tested available private technology.  They have a microwave prototype they would like to develop and deploy in controlled tests.


Cooperative Systems with Law Enforcement Activation:  Systems installed by citizens or vehicle manufacturers that “cooperate” with law enforcement by allowing officers to control certain aspects of the citizen’s vehicle (engine operation, fuel flow, headlights, horn, door locks, etc.).  These systems are currently available as an option on some new cars.  This technology is also obtainable as an aftermarket product.


Auditory/Visual Sensory Enhancements:  These are improved warning devices (lights and sirens) that better alert uninvolved motorists of a pursuit, as well as exert psychological pressure on the fleeing suspect to voluntarily stop.  Most pursuits end voluntarily, so this technology tries to hasten the voluntarily conclusion.


Protective Services


With the merger of the California State Police (CSP) into the CHP in July 1995, the Protective Services Division (PSD) was created in the Department to carry out functions previously handled by the CSP.  This Division is responsible for coordinating all motorcades and Protective Services Details throughout the state. The Division’s Special Investigations Unit analyzes threats against state officials, organizations, and agencies with the goal of intervention and prevention of violence. The unit performs threat assessments of individuals and organizations, and maintains the most extensive threat database of its kind in the Western United States.  Additionally, PSD oversees three specialized offices:


Office of Capitol Services (OCAPS):  This office provides uniformed law enforcement services to the public and state employees in a five square mile section of downtown Sacramento by automobile, bicycle, horseback and foot patrol.  Over 400 state offices, some with 24 hour operations, and 40,000 state employees are served by OCAPS.  Additionally, OCAPS has an Operations Center which provides radio communications, alarm point monitoring, and video surveillance for the State Capitol Building and its immediate Complex, consisting of the Legislative Office Building, the State Library and Courts Building, and the State Treasurer’s Building.


The Hazardous Devices Unit, including two canines, is also part of OCAPS.  Their primary duties are to conduct investigations dealing with bomb threats, respond to bomb threats in the State Capitol and other state agencies located in Sacramento, defuse bombs, and provide in-service bomb search and related training for Department personnel and other state agencies.


Office of Dignitary Protection (ODP):  This office fulfills the Department's statutory responsibility for the physical protection of elected officials including the Governor, Lieutenant Governor, Treasurer, Insurance Commissioner, State Controller, Secretary of State, Superintendent of Public Instruction, Compton School State Administrator, visiting dignitaries, heads of state and U.S. Government officials.  ODP's physical protection branch is divided into two units; North State and South State units.


Office of Court Services (OCS):  Although not a function of the former CSP, this office was formed in July 1996 and provides court security services on a contractual basis in nine locations statewide for the State Supreme and Appellate Courts.  Services administered by OCS go well beyond what was previously provided by the CSP or the Department.  OCS is responsible for all facets of emergency operations planning, emergency preparedness, and on-site emergency incident command.  OCS officers provide routine foot patrol of court facilities, offer expertise in security enhancement, and provide off-site security for judicial events.  OCS works closely with the Office of Dignitary Protection and the Special Investigations Unit on preliminary threat assessments.


Safety Services Program


The CHP has implemented many of the programs and specialized services previously accomplished by the CSP.  Three of these are listed below:


Crime Prevention Program (CPP):  The CPP assists with the training of state employees, facility inspections, and security surveys.  CPP also makes recommendations for security equipment, and provides assistance in the development of facility-specific crime prevention plans.


Crime Incident Reporting System:  The CHP enters reports submitted for crimes and incidents committed on state property into the Safety Services Program crime incident reporting system database.  This information is integrated to generate statistical reports for the CHP, other state agencies, and the legislature.


Emergency Preparedness Program (EPP):  The CHP is tasked with assisting state government in increasing employee awareness through emergency preparedness training.  EPP personnel conduct facility inspections and provide assistance in the development of facility-specific emergency preparedness plans.


Tax Seizure Program


With the merger of the CSP into the CHP, the Department agreed to continue the Tax Seizure Program at the same level of service provided by the CSP. The CHP has trained tax seizure officers in numerous locations around the state to assist the Franchise Tax Board, Board of Equalization, and Employment Development Department.  The CHP’s efforts in tax seizure warrant service are beneficial to many state agencies in their effort to recover unpaid taxes. 


El Protector


This successful statewide public awareness program, directed at the Hispanic population, features a Hispanic CHP officer as a positive role model who speaks in Spanish about the dangers of drinking and driving, rules of the road and the life-saving benefits of using child safety seats and safety belts.  Reported collision statistics have reflected how well this program’s activities are reaching the Hispanic population and is having a positive impact.


Abandoned Vehicle Abatement (AVA)


The CHP’s AVA Program was designed to provide guidance to counties who wish to develop and administer AVA Authorities.  The AVA Program is a means to remove abandoned vehicles that create a public nuisance and health or safety hazard.  As of September 1997, there are 31 counties participating in the AVA Program. 


Rotation Tow Program


The CHP developed the Rotation Tow Program to facilitate the safe, efficient and rapid removal of disabled or crashed vehicles from highways served by the CHP; expedite the towing of vehicles in a manner that is convenient to the motoring public; and ensure the safety of the motoring public, the officers of the CHP, and tow truck operators.  Operators enter into a Tow Service Agreement (TSA) which provides clear and concise requirements for service to the Department.  Operators who participate in the TSA with the Department are called on a rotation basis to attend to roadway needs.


Multidisciplinary Accident Investigation Team (MAIT)


The MAIT Program applies advanced techniques to determine the underlying collision and injury causes of traffic collisions that meet specific criteria.  Highly trained MAIT collision reconstruction specialists, including Caltrans engineers, analyze all involved human, environmental, highway and vehicle factors before reporting conclusions.  MAIT services are provided in each of the eight CHP field Divisions and are available to allied agencies upon request.


Statewide Interagency Agreement (SIA) Program


The SIA Program for reimbursable services was developed to facilitate the processing of statewide service requests for short-term police protective services with other state agencies.  Under the SIA Program, a state agency with statewide service needs enters into one agreement with the Department; the agreement language then allows for the initiation of services throughout the state with any CHP Area office.


Master Service Agreements (MSA)


MSA’s are statewide contracts negotiated to provide services for all state agencies.  The Department of General Services has given the CHP authority to bid and supervise the MSA for security guard services.  The MSA takes advantage of the state’s buying power and often saves the state money.  The MSA bid process, along with other administrative requirements are completed by the CHP.  The MSA allows any state agency to obtain the needed security guard services quickly and easily by eliminating the requirement for each state agency to go through the bid process.  The MSA is another resource for state agencies which have security concerns, and is managed through Field Services Section at (916) 323-1483.


Vehicle Theft Reduction Efforts


The CHP provides assistance and guidance to departmental and allied agency vehicle theft task forces as the Statewide Theft Investigation and Apprehension Coordinator.  Due to the complex organization of vehicle thieves, the CHP has developed a number of programs to combat this growing trend, including the Cargo Theft Investigation and Apprehension Program, Foreign Export and Recovery Program, and the Salvage Vehicle Inspection Program.  Another contributing factor in the fight against vehicle theft is the growing participation and awareness of public and private entities to utilize a toll free hotline, 1-800 TELL CHP, to anonymously report suspicious vehicle theft activities.


California Motorcyclist Safety Program (CMSP)


As of January 1, 1991, all persons under the age of 21 are required to successfully complete the CMSP Basic Course prior to being issued a license to operate a class M1 (motorcycle) or M2 (moped) vehicle in California.  The Program has expanded to 69 training sites and has significantly contributed to the statewide reduction of motorcyclist fatalities and injuries.  The CMSP offers a Basic Course for novice motorcyclists and an Experienced Rider Course for more tenured operators.  Information pertaining to training is available from literature at Department of Motor Vehicle offices, CHP Area offices, most motorcycle retail dealerships, or by calling 1-800 CC RIDER.  


Statewide Integrated Traffic Records System (SWITRS)


SWITRS is the statewide traffic collision reporting system for California.  All law enforcement agencies involved in traffic reporting are required to submit their  reports of fatal and injury motor vehicle collisions to SWITRS for processing.  Collisions involving property damage only are not mandated but are encouraged to be submitted.  The data processed in SWITRS is provided to the California Department of Motor Vehicles to update driver records, the California Department of Transportation for their Traffic Accident Surveillance and Analysis System, and to most public works departments, safety organizations, media, and the public.  Approximately 500,000 collisions are processed annually.





Organization AND PERSONNEL


The CHP is a state government department within the Business, Transportation and Housing Agency.  The chief executive officer, known as the Commissioner, is appointed by the Governor and confirmed by the Senate.  The Commissioner is ultimately responsible for the overall operation of the Department.  The Department has one Deputy Commissioner, who is appointed by the Commissioner and confirmed by the Governor, to oversee the executive offices, day�to�day departmental operations, and to undertake the Commissioner's responsibilities in his or her absence.  The Assistant Commissioner, Staff Operations and the Assistant Commissioner, Field Operations serve under the Deputy Commissioner.


Structure of the CHP
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CHP Executive Offices


� EMBED Visio.Drawing.4  ���





�
CHP Staff Operations
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CHP Field Operations
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I.F. - Inspection Facility


Uniformed Ranks and Promotions:  Uniformed members of the CHP begin their careers by attending an intensive 26�week live-in training academy.  Acceptance into the Academy is predicated upon successful completion of a multi-phase selection process that includes a written examination, a physical abilities test, an oral interview, a background investigation, a medical examination, a psychological screening.  While attending the CHP Academy, trainees are classified as Cadets and must pass a rigorous academic and physical training curriculum before being promoted to the classification of Officer.  After completing Academy training, newly appointed CHP Officers are assigned to one of the CHP Area offices, typically in either the Southern California or the San Francisco Bay Area for a one-year probationary period.


Promotion through the uniformed ranks is established according to the following classification series:  Cadet, Officer, Sergeant, Lieutenant, Captain, Assistant Chief, and Deputy Chief.  The Department currently has 6,751 uniformed, and 3,273 nonuniformed employees.�


�PRIVATE ��Departmental Budget�tc "Departmental Budget"�


The CHP receives the majority of its funding from the State Motor Vehicle Account; it does not rely on funding from the State General Fund, nor does the CHP receive funding from fines related to arrests or citations issued.  The CHP's budget for 1998-99 totals $873,097,000.  The CHP also receives fiscal support from the:


State Highway Account


California Motorcyclist Safety Fund


Asset Forfeiture Account, Special Deposit Fund


Protective Services Fund


Motor Carrier Safety Improvement Fund


Grant Funds for Highway Safety


Hazardous Substance Account, Special Deposit Fund


Motor Carrier Permit Fund


Reimbursements
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�PAGE \# "'Page: '#'�'"  �Page: 7���  Most current stats provided by Bob Nannini on September 7, 1995.


�PAGE \# "'Page: '#'�'"  ��  Update authorized positions & percentages in this paragraph and table relative to the addition of CSP personnel.











